
The future of the Homelessness Prevention Youth Hub Service - Risk Register  
Negative Risks that offer a threat to Homelessness Prevention Youth Hub Service  and its  Aims (Aim - Reduce Level of Risk)

£k

Prevention work not 
effective and there is an 
increase in youth 
homelessness

Increase in 
presentations that 
reduces resources that 
can be focussed on 
prevention work

Increase in youth 
homelessness and 
associated costs 

Open Empowering 
& Caring

Financial, 
service delivery 
and reputational 
risk

Head of 
Housing 
Options / 
Childrens 
Services

Working with 
expernal 
consultant to 
establish roles 
and functions 

<> 3 3 9 n/a 3 3 9

Low level of interest from 
external providers in this 
tender opportunity

specialist service 
knowledge and office 
accommodation 
required to bid

Lack of any 
competitve process / 
evaluation of bids

Open Empowering 
& Caring

Financial, 
service delivery 
and reputational 
risk

Head of 
Housing 
Options

Engaging with 
market to 
promote 
opportunity

<> 3 3 9 n/a 3 3 9

Existing provider/ potential 
bidder withdraws their  
office provision element

Value of contract not 
seen as sufficent to 
justify inclusion of 
office provision

Potentally no 
location to provide a 
multi-agency youth 
hub service

Open Empowering 
& Caring

Financial, 
service delivery 
and reputational 
risk

Head of 
Housing 
Options

On-going 
discussion with 
market to better 
understand & 

<> 2 4 8 n/a 2 4 8

Recommended increase in 
social work capacity within 
hub is not forthcoming

Lack of 
resources/priority 
within Chidrens 
Services 

Reduced prevention 
work with 16/17yr 
olds and increased 
homelessness

Open Empowering 
& Caring

Service delivery 
and reputational 
risk

Head of 
Childrens 
Services

Working with 
expernal 
consultant to 
clarify social 

<> 2 3 6 n/a 2 3 6

Strategic 
ThemeRef

Risk Description Key Causes Key Consequence

Status

Open / 
Closed

Risk Category Risk 
Owner Key Mitigations Direction of 

travel

Current Risk Level Risk Tolerance
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